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Abstract 
This study aims to assess the influence of remote work on company culture and employee 
productivity. Along with the development of technology and shifting work trends, many 
companies are adopting remote work systems. The COVID-19 pandemic accelerated the 
adoption of this model, which brought about significant changes in work dynamics across 
various organizations. Company culture, which is the values, norms, and practices that are 
carried out in the workplace, and productivity, which is measured by employee output, 
are two factors that are heavily influenced by this transition. Therefore, this study focuses 
on exploring the extent to which remote work affects both aspects in the context of 
modern organizations. The research method used is a qualitative approach with literature 
study. Data is collected through the analysis of various journals, articles, and relevant 
reports on remote work, company culture, and productivity. This research leverages 
sources that address changes in work policies, the impact of technology, and managerial 
strategies in managing remote teams. The results show that remote work has a complex 
impact on company culture and productivity. On the one hand, it introduces flexibility that 
can improve the work-life balance of employees, but on the other hand, it also challenges 
team cohesion and communication between employees. Productivity shows mixed 
results depending on the industry sector and the managerial model applied. Many 
companies have managed to increase productivity by leveraging technology, while others 
have experienced a decline in performance due to difficulties in maintaining a 
collaborative work culture. 

 

INTRODUCTION 

In recent decades, the world of work has undergone significant changes, which are largely 

triggered by advances in information and communication technology. One of the biggest phenomena 

in the world of management is the shift from the traditional work model that requires employees to 

work in the office, to the remote work model. This change was further accelerated by the COVID-19 

pandemic, which forced companies around the world to quickly adapt to the new work system. 

According to Choudhury, Foroughi, and Larson (2020), the pandemic changed the workplace paradigm 

drastically, with a large number of companies implementing remote work policies in response to social 

and health restrictions. Further research into how these work systems affect aspects of organizations, 

particularly company culture and employee productivity, is essential to understanding its long-term 

implications. 

One of the aspects most affected by the shift to remote work is company culture. Corporate 

culture refers to the values, norms, and patterns of interaction that develop within an organization, 

which creates the identity of the company itself (Schein, 2010). In a traditional work environment, this 

culture thrives through face-to-face interactions, the formation of strong social relationships, and 
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organized corporate activities. However, with remote work, many companies face challenges in 

maintaining cohesion and effective internal communication. Research by Mazmanian, Orlikowski, and 

Yates (2013) shows that the shift to remote work can change the way employees interact and work 

together, ultimately impacting the dynamics of company culture. 

In addition, employee productivity is also a major concern in this transition. Several studies 

show that remote work can improve productivity by providing time flexibility and reduced travel time 

(Bloom et al., 2015). However, there are also studies that have found that productivity can decrease 

due to a lack of direct supervision and potential distractions from the home environment (Kelliher & 

Anderson, 2010). Therefore, further research is needed on the factors that affect productivity in 

remote work settings, as well as how companies can mitigate potential problems that arise. 

The urgency of this research is further evident by the uncertainty regarding the long-term 

impact of remote work on company culture and productivity. For example, companies that adopt 

remote work without proper management may face decreased team morale and increased feelings of 

isolation among employees (Carter & Lavoie, 2021). Therefore, this study aims to dig deeper into how 

remote work systems affect these two aspects, with the hope of providing better insights for 

companies in formulating more effective work strategies in the future. 

The purpose of this study is to evaluate the influence of remote work on company culture and 

productivity. Using a qualitative approach through literature studies, this study aims to identify the 

factors that support and hinder the success of remote work, as well as how they impact interpersonal 

relationships and employee performance. In addition, this study also seeks to examine how companies 

can adapt their managerial policies and practices to ensure that the company culture is maintained 

and employee productivity can be optimized even though working remotely. 

The benefits of this research are very important, both for academics, management 

practitioners, and decision-makers in companies. For academics, this research contributes to the 

development of literature on human resource management and organizational culture in the context 

of remote work. For management practitioners, the results of this study can provide guidance in 

designing more effective remote work policies, paying attention to factors that affect company culture 

and productivity. As for decision-makers, this research offers insights that can be used in formulating 

policies that not only focus on operational efficiency, but also pay attention to employee well-being 

and engagement.  

 

METHOD 

This research adopts a qualitative research design with a literature review approach to assess 

the influence of remote work on corporate culture and productivity. The qualitative approach is 

appropriate as it allows for an in-depth exploration of existing theories, concepts, and empirical 

findings related to the impact of remote work on organizational dynamics. By reviewing relevant 

literature, this study aims to synthesize insights from a variety of scholarly works to develop a 

comprehensive understanding of the subject matter (Tranfield, Denyer, & Smart, 2003). 

The primary data source for this research is secondary data, which consists of peer-reviewed 

journal articles, books, and reports that focus on the effects of remote work on organizational culture 

and employee productivity. The sources of data were selected based on their relevance to the research 

questions, published in reputable academic journals, and recent enough to reflect the current trends 

in remote working. Data selection criteria also include articles that discuss the positive and negative 



Assessing the Influence of Remote Work on Corporate Culture and Productivity 

 

Journal of the American Institute | 8  

 

impacts of remote work, as well as those that explore management practices that can mitigate 

challenges related to remote work adoption (Grant & Parker, 2009). 

Data collection was carried out through systematic searches in databases such as Google 

Scholar, Scopus, and JSTOR, using keywords such as "remote work," "corporate culture," 

"productivity," and "organizational behavior." The selected articles were analyzed for thematic 

relevance, theoretical frameworks, and empirical findings related to the effects of remote work. The 

review process involved reading and categorizing the findings into key themes, such as the impact of 

remote work on communication, team collaboration, work-life balance, and performance outcomes 

(Harris, 2019). 

For data analysis, a thematic analysis method was employed, which involves identifying, 

analyzing, and reporting patterns (themes) within the data (Braun & Clarke, 2006). This method 

enables the identification of common trends and insights from the literature regarding the influence 

of remote work on both corporate culture and productivity. Thematic analysis also helps to provide a 

detailed interpretation of how remote work influences organizational practices, employee behavior, 

and productivity levels, which can inform future organizational strategies and policies regarding 

remote working arrangements (Denzin & Lincoln, 2011).  

 

RESULT AND DISCUSSION 

Influence of Remote Work on Corporate Culture 

The transition to remote work has significantly altered the dynamics of corporate culture. 

Corporate culture, which traditionally relies on in-person interactions, shared values, and spontaneous 

social exchanges, has been challenged in a remote work setting. Research indicates that remote work 

can lead to a weakening of the organizational culture due to the lack of face-to-face interaction 

(Mazmanian, Orlikowski, & Yates, 2013). The absence of physical proximity reduces opportunities for 

informal conversations and the organic transfer of cultural norms, leading to a fragmented work 

environment. 

Furthermore, studies suggest that remote work may impact the social cohesion of teams. 

When employees work remotely, feelings of isolation and disconnection from the organizational 

culture can arise, especially if communication is not effectively managed. For example, Carter and 

Lavoie (2021) argue that remote work can make it more difficult for employees to feel integrated into 

the company’s broader mission, leading to decreased engagement and a reduction in shared values 

among team members. Conversely, organizations that successfully leverage digital tools for 

communication and engagement have been able to maintain a strong culture remotely by creating 

virtual spaces for interaction and community-building (Grant & Parker, 2009). 

 

Influence of Remote Work on Productivity 

The impact of remote work on productivity has been widely debated, with research 

highlighting both positive and negative outcomes. On the positive side, several studies report that 

remote work can enhance productivity by offering employees greater flexibility, reducing commuting 

time, and allowing for a more personalized and distraction-free working environment (Bloom et al., 

2015). Remote work also empowers employees to manage their own schedules, which can lead to 

improved job satisfaction and higher motivation levels, thus contributing to greater productivity. For 

example, a study by Choudhury, Foroughi, and Larson (2020) found that workers who had the 



Assessing the Influence of Remote Work on Corporate Culture and Productivity 

 

Journal of the American Institute | 9  

 

flexibility to choose their work environment were more focused and efficient, as they could tailor their 

surroundings to suit their preferences. 

However, the effect of remote work on productivity is not universally positive. While some 

workers thrive in a remote environment, others struggle with distractions, a lack of direct supervision, 

and difficulties in maintaining work-life boundaries. Studies by Kelliher and Anderson (2010) suggest 

that remote workers, especially those in non-managerial roles, may experience a decrease in 

productivity due to challenges related to communication and collaboration. Additionally, the increased 

reliance on digital tools can lead to "virtual fatigue" or burnout, which diminishes overall productivity 

(Harris, 2019). 

 

Balancing Remote Work with Corporate Culture and Productivity 

The challenge for organizations is finding a balance between maintaining a strong corporate 

culture and optimizing productivity in a remote work environment. As noted by Braun and Clarke 

(2006), the key lies in the management of remote teams through clear communication, structured 

workflows, and the creation of virtual spaces that replicate the interactions typically found in office 

settings. Implementing regular check-ins, virtual team-building activities, and offering flexible work 

schedules can help maintain employee engagement and motivation. Furthermore, organizations need 

to address the issues of digital fatigue and burnout by promoting work-life balance and ensuring that 

employees have the resources and support they need to work effectively from home. 

In conclusion, the literature suggests that remote work can have both positive and negative 

effects on corporate culture and productivity. While it offers flexibility and efficiency, it also poses 

significant challenges in terms of maintaining team cohesion and engagement. Future research should 

explore how different industries and organizational structures can adapt their management practices 

to mitigate the challenges of remote work while maximizing its potential benefits. 

 

CONCLUSION 

In conclusion, the shift to remote work has brought both positive and negative impacts on 

corporate culture and employee productivity. On one hand, remote work offers significant flexibility, 

reducing commuting time and enabling employees to tailor their work environment to suit their 

preferences, which can enhance productivity. However, it also presents challenges, particularly in 

maintaining a cohesive corporate culture. The lack of in-person interactions may lead to feelings of 

isolation and a weakening of the shared values and social bonds that typically define an organization’s 

culture. Furthermore, while some employees thrive in the flexibility offered by remote work, others 

struggle with maintaining productivity due to distractions, lack of supervision, and challenges in 

balancing work with personal life. The literature indicates that the success of remote work largely 

depends on how effectively organizations manage these challenges. 

To address these issues, it is essential for organizations to adopt strategies that facilitate 

communication, maintain team cohesion, and support employee well-being. The implementation of 

digital communication tools and platforms can help bridge the gap created by physical distance, 

ensuring that employees remain connected to both their teams and the broader company culture. 

Regular check-ins and virtual social interactions can also foster a sense of belonging and engagement, 

which are crucial for maintaining a strong corporate culture in a remote work setting. Additionally, 

organizations must be mindful of the potential for burnout and digital fatigue, encouraging employees 

to set clear boundaries between work and personal life and offering flexible schedules to promote a 
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healthy work-life balance. Furthermore, it is important for companies to continuously monitor the 

health of their organizational culture, using feedback mechanisms such as surveys to identify any signs 

of disengagement or disconnection among remote workers. By staying attuned to the evolving needs 

of their workforce, companies can take proactive steps to ensure that remote work remains a 

productive and sustainable practice. In essence, while remote work offers significant advantages, its 

success hinges on how well organizations manage the balance between flexibility, productivity, and 

culture. By fostering an environment that supports communication, collaboration, and employee well-

being, companies can leverage remote work to create a thriving, adaptable, and productive workplace 

for the future. 
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